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INTRODUCTION 

 Cooperative Principle No. 5 states that “Cooperatives provide education and training for 

their members, elected representatives, managers and employees so they can contribute 

effectively to the development of their cooperatives. They inform the general public-

particularly young people and opinion leaders-about the nature and benefits of cooperation.” 

 If  cooperatives succeed, cooperators give credit to education and training; if coops fail, 
cooperators blame lack of education and training. Whether good or bad, education and training 
has to be undertaken by all coops, by everyone and for everyone. 

  Providing education and training is limitless. That is why the title of this presentation is: 
Cooperative Education: A Need of All and for All. As in the principle, this is for the four     (4) 
groups of people in a cooperative: members, elected representatives, managers and employees. 
But coop education is not only for those involved in a cooperative but even the outsiders – the 
youth and the general  public. Informing them of what a coop is and what it is all about, as an 
economic system, an ideology or as a way of life, is educating them. 

COOPERATIVE EDUCATION: AN ADVOCACY IN FORMAL EDUCATION 

Cooperative Education has been an advocacy of the Polytechnic University of the 
Philippines  (PUP) since ‘50s when it was Philippine School of Commerce (PSC) later converted to 
Philippine College of Commerce (PCC) in 1954 when the Dept of Education rejected the PCC’s 
proposal to offer cooperatives as a major of Bachelor of Science in Business Education. Instead 
PCC was allowed to offer Cooperatives as a 3-unit subject in all courses. I should know. This was 
my school from high school to college and my work place from the early ‘70s. 

The school officials back then recognized that the answer to poverty is cooperatives which 
is also our  belief that cooperatives are a vehicle to poverty alleviation. Teaching cooperatives as 
a three (3) unit subject, as espoused by our past presidents, was a sure path to becoming aware 
of cooperativism, as an economic system, an ideology. But the political and business environment 
then were not friendly to cooperatives. Capitalists whether multi-nationals or domestic entities 
had the advantage over the coops that were very few during this period. The students could not 
relate with the lessons at hand and everything they learned about coops was nowhere in the 
corporate business world. 

 But cooperative advocacy did not dwindle. PCC now PUP was designated as a training 
center of non-agricultural coops and by 1972 before the declaration of martial law cooperative 
was a major in Bachelor of Science in Commerce and Bachelor of Science in Business Education 



making PUP the first institution to offer cooperatives as a four-year course. But due to lack of 
information on the courses offered by PUP, cooperatives as a major of  BSC and BSBE was no 
longer offered. By 1979, training materials were completed and used in training cooperatives as 
part of the extension program of PUP. 

 A year before the Cooperative Code of the Philippines and the CDA Charter were enacted 
in 1990, the PUP Institute of Cooperatives was established  on March 31, 1989. It started offering  
Bachelor in Cooperatives from 1989 to present. Upon request of PUP-IC’s partners and 
benefactors/sponsors it offered Diploma in Cooperative Management from 2003.  PUP-IC then 
was the only institution offering these degree programs and is now joined by other SUCs such as 
University of Northern Philippines in Vigan, Ilocos Sur, University of Eastern Philippines in Samar, 
Don Mariano Marcos State University in Ilocos Norte. The courses aim to prepare the youth in 
cooperative work toward professionalization of  management of cooperatives. More or less 3,000 
have graduated, more than 50% of whom work in cooperative organizations as managers, staff, 
teachers, trainers and the rest in private corporations, government, non-government 
organizations or in self-established business enterprises. Some are already faculty members of 
our own University following our tradition and passion in teaching cooperatives. Those who are 
not in cooperatives become coop organizers or coop officers in the entities where they work or 
in some communities where they live. Our graduates espouse the value and benefits of 
cooperatives and are passionate about it just like their teachers and mentors.  

 The advocacy in formal coop education continues as we amend RA 6939, the CDA Charter 
specifically the provision on Cooperatives in the Education System. We propose the following 
amendment:  

“ Section 16. Cooperatives in the Education System. – The history, philosophy, concepts, 
values, principles and practices of cooperatives and their role in nation building shall be 
part of the curriculum both in formal and non-formal education.  

Notwithstanding existing laws, memorandum orders, and directives, cooperativisim as a 
toolfor self-empowerment and national building shall be included in the curricula of 
senior students in all the secondary educational institutions and in the syllabus of any 
social and civic studies subject in the elementary level. Cooperatives development and 
administration as a field of study in the baccalaureate, post baccalaureate and masteral 
programs in SUCs: Provided that SUCs may also offer the courses on a non-traditional 
approach under the equivalenc program of such SUCs accrediting the equivalent training 
that an officer has undertaken to the relevant subject offering in the curriculum. Provided 
further that in cases where the SUCs do not offer a separate academic program in 
cooperatives development and administration, the SUCs shall include a 3-unit subject in 
the curricula of accountancy, agribusiness, agriculture, agricultural economics, business, 
community development, economics, education,  environmental sciences, social 
sciences, political economy and other curricula that can be instrumental in the 
development of cooperatives. 

Upon request of co-operatives, SUCs shall provide technical assistance and guidance to 
co-operatives in the communities where they are located. The SUCs may tap the support 



and participation of cooperative unions and federations in the implementation of this 
provision.” 

We should understand why cooperative course is offered in higher learning institutions 
like SUCs. We want to have a pool of graduates ready to be part of a movement, the cooperative 
movement. The coop graduates are prepared to become cooperators – coop managers, coop 
leaders, coop trainers and teachers – in their own right whether in cooperatives, government, 
NGOS, educational institutions  or private entities. Most importantly, they learned, live out the  
cooperative values and principles not only in coops but in their personal lives as well. 

But why in elementary and high school? Awareness can be the answer. While teaching 
young students, they will understand cooperation and cooperatives; develop the desire to look 
for model-coops, asking their elders, parents, teachers more questions like how to be a young 
coop leader and how to be part of this cooperative movement. 

We envision that the coop-educated youth will be our successors and will be part of our 
succession plan. And hopefully this will be achieved in our life time.  

 
COOPERATIVE EDUCATION in COOPERATIVE ORGANIZATIONS 

 As mentioned earlier, people give credit to cooperative education for the success of 
coops. And the lack of coop education for their failures. But why? Are coop leaders and managers 
not prepared in coop-related work? Are coops different from other business organizations that 
even professional managers can’t cope up with the pressures of coop operations? Are coops 
governed and managed by anyone who do not have appropriate education, experience, 
exposure, capability because they are just coops, small in size, small in capital, owned by farmers, 
employees, ordinary citizens who may not really care how the coop is governed or managed. But 
at the end when the coop fails, member-owners complain, what happened? Where is our 
money? When at the beginning they are not even interested on how their resources are used or 
what business they ventured in. Or maybe there is an intervening act or practice of government 
officials or private enterprises that may affect operations of a cooperative causing its failure. 

 Let me share these short coop stories: Real ones. 

 A coop whose leaders are all professionals had a big project for its members. Good enough 
to be a legacy. But as the project was being implemented, problems came one by one with no 
solutions on hand for they do not have the required skills and expertise for the project, not enough 
funds. When the coop decided to give up the project, too much has been invested in money, 
efforts, leaders’ integrity, members’ trust. Thus the coop failed and closed. 

 This one is a farmers coop. It started small, served its member of all its needs as farmers 
until they learned of new approaches and techniques, new businesses, shared them to their 
individual members who participated in all the coop undertakings until it grew and became a 
leader-coop in its area of operations. 

These situations reveal the need for educating the people in cooperatives – the leaders, 
managers, staff and members. They should have an understanding of cooperatives, leading and 



managing cooperatives and most importantly the “cooperative difference”- that cooperatives are 
value-based and principle driven social enterprises co-owned and patronized by their members.  

 The Philippine Cooperative Code of 2008, Article 44 states that “the functions and 
responsibilities of the directors and committee members, as well as their training requirements 
shall be in accordance with the rules and regulations issued by the Authority”. During the drafting 
of RA 9520, the TWG then emphasized the need for coop officers be mandated to undergo 
education and training.  

 The Implementing Rules and Regulations for RA 9520 was issued and Rule 7 outline the 
functions and responsibilities of officers as well as the mandated training requirements for them. 
Originally there were 14 training courses but was revised and required only 2 courses: 
Fundamentals of Cooperatives and Governance and Management with additional 3 courses for 
financial service cooperatives. Other courses are optional. Cooperative unions, federations, CDOs 
and the academe are accredited as training providers.  

 Despite the mandated trainings for coop officers, there is a perception that the coop 
officers still lack the required competencies – skills, knowledge and attitude in governing and 
managing the coops especially those from the micro and small cooperatives. Attitude of some 
officers attending these training is for compliance only.  

 What are we really trying to point out? That there are a lot more things to advocate for 
and do for coop people – from leaders to members – to be educated and trained. If we have to 
go back to the basics for them to re-learn “why coop?” “what’s coop?” “who is at the coop?” 
“how to do this and that at the coop?” “when to do this and that?” then we have to do more 
work. 

 Some coop leaders and advocates convened late 2017 and talked about putting up a 
cooperative institute that will provide training exclusively for directors, managers and audit 
committees for good governance. But a question was asked, “Do our directors, managers and 
other officers really understand cooperative? Or are they simply performing their functions and 
responsibilities, day in, day out without educating them the real intent and spirit of a 
cooperative? What is the cooperative context? Is this the “cooperative difference” that we want 
everybody in the coop to understand? 

 The first step taken was to conduct the “Coop Leaders Forum: A Reflection on the Ideals 
and Fundamentals of Cooperatives”. The aim of the forum is to deepen the understanding of 
cooperatives, the definition, values and principles and how these are applied in the daily activities 
of the coops.  The deeper understanding of coops will lead us to accepting it as a coop ideology, 
a coop economy, a way of life. Also tackled are issues on governance, servant leadership, 
developing coop culture, the social teachings of the church from which the idea of cooperatives 
started, present day activities of coops such as community development and social responsibility, 
financial integration and the CDA Charter. The first two forums were held in Tagaytay City and 
Cebu City. Forthcoming is the 3rd forum in Cagayan de Oro City tentatively scheduled on 
November 22-23, 2018 and for the youth leaders in January preferably in Baguio City.  



 These are small steps to re-learn cooperatives but the bigger step will be determining the 
courses to address competency and leadership toward good governance. Thus the convernors 
decided to conduct research studies in identifying courses, programs and projects to achieve the 
goal of good governance principles applied in cooperatives. First is “Gap Analysis on Good 
Governance”- trainings attended, principles adopted, good governance practices – for us to be 
able to analyze why despite trainings and lessons learned, there seems to be lacking in the 
application of good governance principles. The results of such study will guide the convenors in 
identifying courses, programs and projects and how these will be implemented – through formal 
education, certificate programs, immersion, apprenticeship, exchange programs and other 
approaches to enable learners fill the gaps between the standards and the practices. 

 What is being addressed in these efforts is the knowledge, skills and attitude of directors, 
managers and other officers of the coop that are necessary toward good governance. But what 
about the other people in the coop – the staff and the members of the coop – what are their 
needs in terms of education? Are they being addressed by the present set-up of cooperatives. 
With my dealings with cooperatives, my answer would be NO with some exceptions. 
Cooperatives send their officers to trainings in compliance to the training requirements leaving 
the members and staff without any educational programs. 

 For management staff, this is a concern of the Human Resource Dept. What trainings are 
needed to achieve certain competency levels and prepare them to a higher position within the 
cooperative. There should be matching of positions and training needs based on a competency 
architecture that should be developed within the organization. Identifying the trainings to be 
conducted needs assessment of the profile of the incumbents of the positions and their potential 
to move to the next position. This will lead to career pathing of the staff. 

 In educating members there are some coops conducting ownership seminars, 
membership education seminar, livelihood skills training, credit operations, financial literacy and 
some other courses specifically for their members. Are these enough? How do we reach the 
entire membership to be able to educate them? Or can we simply target a certain number that 
will attend the training programs designed for them. 

 To address the training needs of the people in the cooperatives, curricular programs 
should be developed for each group – leaders, managers, staff and members. There should be a 
training needs analysis to identify the courses in the curriculum. This is only on courses but there 
are other considerations: the faculty or trainers, cost and funding, the type of coop, materials or 
modules  and other resources needed. 

 What will be the role of the cooperative unions and federations and the academe in the 
advocacy of cooperative education in cooperative organizations? And what will be the role of 
CDA? I hope I will not be pre-empting the authors of the bill re-organizing and strengthening the 
CDA. The coop unions  and federations and the academe will play a big role in this endeavor and 
they have to participate in whatever tasks will be given to them in the development of 
cooperatives. There is no turning back. 

 



 Whatever is discussed in this paper is not a panacea or a cure all of an ailing cooperative 
organization that has not addressed its basic need – the need to educate all people in the 
cooperative – the leaders, managers, staff and members and the general public specifically the 
youth. 

 But I hope this can be a seed of change in our cooperative education and training. As I 
always tell trainees and students: we have three Hs in our body that will bring that seed into a 
tree of learning – our head so we can think, our hands so we can write and do the tasks and 
our heart so we can do the tasks with compassion and love for the common good and for God. 

 May God Bless Us All.  Good Afternoon. 

     

  


