




• The acknowledged leader in economic, 
social and environmental sustainability

• The model preferred by people
• The fastest growing form of enterprise



To pursue the 2020 Challenge, the 

Blueprint strategy therefore 

involves concentrating on the 

5 critical interlinked themes, and 

establishing an individual strategy 

in relation to each of them. 
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Cooperatives must 
continue to be 
“the motor that uplifts and 
develops the weakest part 
of our local communities 
and civil society.”



“…The first priority is to 
establish new 
cooperatives, while 
developing existing ones, 
so as to create new 
employment opportunities, 
especially among the 

youth.”



Pope Francis urged the 
cooperative movement to be a 
“protagonist” in proposing new 
welfare solutions, particularly 
in the area of healthcare.



Pope Francis speaking of the need to “globalize solidarity,”urged 
to bring cooperatives to the “existential peripheries” and to 
continue to be “prophetic” by “inventing  new forms of 
cooperation” as he spoke of the economy and its relationship 
with social justice and human dignity.



The cooperative movement can exercise 
an important role in sustaining, 
facilitating and encouraging family life, 
by insisting on work-life balance, which 
would “help women to realize fully their 
own vocation and to put into practice 
their own talents.”



Where few resources exist to start up new projects, 
Pope Francis urged the cooperative movement to 
“invest well,” in particular by putting together “good 
resources to realize good works.” He urged more 
collaboration among credit unions and co-op 
businesses and the establishment of resources “for 
families to live with dignity and serenity.”





The term “GOVERNANCE” is derived from 
the Greek word “KYBERNAN” and 

“KYBERNETES” meaning to steer and to 
pilot or be at the helm of things.”



The role of the board is to govern on behalf 
of the owners. The board alone, therefore, 
determines the ends of the enterprise, its 

essential purpose.
SIR ADRIAN CADBURY

Chair, Committee on Financial  Aspects of Corporate Governance, UK



“The result of good  governance is 
development that gives priority to 
the poor, advances the cause of 

women, sustains the environment, 
and creates needed opportunities 

for employment and other 
livelihoods.”

Source: Re-conceptualizing Governance, UNDP, 1997. Pp.1



GOVERNANCE is leadership in promoting & 

advocating the values of FAIRNESS, 

ACCOUNTABILITY, INTEGRITY, 

TRANSPARENCY, & HUMILITY
Fr. Anton C.T. Pascual



GOOD GOVERNANCE

is all about board leadership.
Fr. Anton C.T. Pascual



PCC Cooperative POWWOW



10 PITFALLS OF  

COOP LEADERS & MANAGERS

















































BUILDING A 

COOPERATIVE CULTURE





COOPERATION is first and foremost the 
“cultural fabric” that binds all COOPERATIVES.

It is in our NATURE to uphold 

a “WE” and not 

an “I” CULTURE!!!



The essence of Cooperative 
CULTURE which “champions” the 
following guidepost…



is a concept of unity without uniformity and diversity 
without fragmentation.

The essence of Cooperative 
CULTURE which “champions” the 
following guidepost…



The essence of Cooperative 
CULTURE which “champions” the 
following guidepost…







CULTURE BUILDING FRAMEWORK

A set of beliefs, principles, or opinions that strongly influence
the way people live or work.

Are signs, symbols or words that indicates, signifies, or is understood
as representing an idea, object, or relationship. It allows people to go
beyond what is known or seen by creating linkages between
otherwise very different concepts and experiences.

It stands generally for the behavioral requirements that a group
or organization lays upon us, but specifically for the moral
aspects of those behavioral requirements.









Money at the service of life 

can be managed in the right 

way by cooperatives, on 

condition that it is a real 

COOPERATIVE where capital 

does not have command over 

men but men over capital.

Pope Francis




